VPC Executive Board Meeting Minutes – 12/29/2008
Present: Paul Carlile, Jim Poulin, Tony Shaw, Chris Weed, Rich Larsen and Ryan McCall 

· Review of September meetings minutes

· Minutes accepted/approved as submitted (w/ minor typos)
· Spring Meeting
· Williston Federated Church
· March 15th or 22nd 

· Presentation???

· Dan and Ann – GC trip
· Jim – Idaho trip

· Fred Coriel – QC trip

· Damon Bungard - ????
· Pool sessions
· Dates set – 1/17 & 24, 2/7 & 21, 3/7 21 & 28
· UVM charging $50/hr

· Chris has put the ball in motion for ACA insurance and session confirmation

· Charge or not charge – rolling lessons

· Instructors have free admittance at sessions they work

· Online sign up for sessions and lessons

· Need for better marketing (college clubs, flyers, letters)

· President’s Letter
· Paul is working through it – should be wrapped up in 2 weeks

· Will work with Jim and Ryan on draft

· Conservation/Communication Positions
· Ryan volunteered to step into the Conservation Role
· Need to find someone to fill Communication Role
· Bow and Stern
· Parts
· President’s Letter

· Financial Statement

· Trip Reports

· Pool sessions

· Film Fest

· Novice and Level II clinics synopsis

· Conservation blip (West River & Didymo)

· Classifieds

· Finances
· Club is in the Green – currently ahead of last year by ~ $700
· ???  Need to apply for 501c3 status???

· Miscellaneous Discussion 
· Spring Trip Schedule (Over-lapping trips???) – further discussion at next meeting

· Novice Clinic – If Mark is unavailable then CJ (or Brent Osborne) can step up to task

· Film Fest

· Chris has made necessary contacts with UVM and St. Mikes

· Maybe look into Outfitters as sponsors

· $650 cost…need to secure a venue

· Rodeo (UVM pool)  Paul will follow up on this

· Sojourn – Ryan requested we as a club take a harder look at this and encourage involvement

· Need to Apply deadlines to Boards Administrative Responsibilities (see list from 10/08 minutes

· Agenda items for next meeting

· SPRING TRIP SCHEDULE

· Increasing community in the club

· Bringing non-active members to active

· Board work-plan
· Pool Sessions status
· Next meeting(s)
· January 27, 7pm 

· February 24, 7pm
